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Planning

But we don’t know what is round the corner...

A plan must have objectives
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In terms of implementing a plan its been a strange year for many;
• Lack of mature stags
• Where are the hinds
• Weights down
• Pregnancies up that tells us that when your plan meets the real world...the real world wins



What we are

10 principal properties

Clear physical 
boundariesboundaries

90,000 acres total

Net deer range 72,000 
acres (290km2)

46 FTE jobs46 FTE jobs



Timeline

1970s Lack of mature stags

1980s

DMP 1

1990sSporting 
management

2000s

WGS schemes

Site For 
Assessment
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DMP 2

2010Assessment

2016 DMP 3



Challenges to delivery

• habitat and designated sites

• authorisations

• changing objectives

• knowing the population
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Designated sites
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Habitat - 10 year change

Figure 1.  East Loch Ericht 
DMG: summary of impacts, 
2004-2014, based on overall 

DMG area
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Authorisations
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Changing objectives

9



Counting
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We don't know the population
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Impact on planning

Sex ratio

1stag : 1.7hinds

Sex ratio

1stag : 1.2hinds

Year Stags Hinds Calves Total

Table 5:  Target Deer Culls (Open range red deer) 2016-2021 

70003000Year Stags Hinds Calves Total

2016 330 475 143 948

2017 335 480 144 959

2018 340 485 146 971

2019 350 490 147 987

2020 375 495 149 1019

Period 1730 2425 729 4884
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Stags 267 (-19%) 
Hinds 349 (-27%)
Calves 82 (-42%)
Total 698 (-26%)
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Sensitivity
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Action plan

Deer Management Plan 2016-26

Action Plan

Plan Period 1

2016 2017 2018 2019 2020

Plan Ref. Item Frequency
Spring     

Summer
Autumn    
Winter

Spring     
Summer

Autumn    
Winter

Spring     
Summer

Autumn    
Winter

Spring     
Summer

Autumn    
Winter

Spring     
Summer

Autumn    
Winter

All Aprove and adopt plan 06-May-16

All Duration 10 years

All Plan Period 1 5 years

All Interim review & Plan Period 2 5 years

All DMG Meetings Biannual May October May October May October May October May October

4.1.2 Review model & cull targets Biannual May October May October May October May October May October

6.2 Deer count Annual Winter Winter Winter Winter Winter

4.1.1 Target Deer Population (total) 10 years 6003 4853 6045 4914 6050 4945 6059 4978 5977 4933

Designated sites - ongoing review Ongoing
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Designated sites - ongoing review Ongoing

4.4 Habitat Monitoring Scheduled
HIA & SCM re-

survey?

4.4 Grazing & Trampling Impact re-survey Scheduled

4.3 Identify Areas for Woodland Creation Annual

Training & CPD - training needs analysis Annual

4.5 Maintain Website Ongoing

6 Other Monitoring - develop new methods for monitoring and review Annual



Monitoring

Clear some of the 
assumptions in the plan 
are inaccurate PlanReview

Monitoring is 
fundamental

Focus on the objectives 
and don’t become 
fixated on process

Be willing to compromiseBe willing to compromise

Implement
Monitor



Thank you
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