Minutes

The Association of Doer Management Groups
Regional Mesting - 5™ May 2016
Bimam Arts & Conference Centro

BIDWELLS D?i

]mm

* Rchard Cooke Crarman

| Finday Clark Secretary

' Leo Bardlary Executive Commimeo
icu.am Executive Commeneo
;mm Executive Commitieo
' Lynga Campbel Executive Comminee
| Victor Clements Executive Commitee
| Holly Desry Executive Cormmineo
!W‘am Executive Commimeo
| Alstar Gbson Executrve Commimee
L Justin Indne Executive Comminee
| George Macdonaks Executrve Commimee
| Cobn Maciean Executive Commimee
' Douglas McAdam Executive Commites
' Bob Mcintosh Executrve Commimee
| Johey Menson Exective Commitee
| Dick Playfar Executive Comminee
| Una) Setvernght Executive Commimee
| Tom Turdul Executive Commitiee
Randal Wison Executive Commimee
Nichasl Akindge Ghnaciney DMG

| Lot Bag Tl

Angus Cheape MUt DNG

Patricx Craasey Noeh Ross DMG
Rchard Curzon Tulich, SWRDMG
Jane Hammond SNM

Witam Jackson Strathesy DMG
Joarna Macpherson Lochaish DMG
Marte Robd Carroglen, SPOMG
Rotbre Rownrtren ESDMG

Rodde Felden Ardveribio Estate
Hugh Rose Associats Member
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Breadaibane DMG
Gion Spoan Estato
Black Mount DMG

Trnie
Affric & Kintadl DMG
Glenmeniaton OMG
Krockio Estate
Irvverseny & Tyndrum DNG
East Loch Shiol

Gartoch Consarvation Una
Hareris & Lowis DMG
Kinioch Estale

Kirdoch Estate

East Grampenn DMG
Easter Ross DWMG
Deichonze / Genbech Estate
Gilen Spesn Estatn

Glen Strathdamar DMG
Srathdee Propertes
Biack Mount DMG

NW Sutherfand DMG

Aasociate Marrdot
Associate Memder
Associate Member
Associate Motrder
Associate Membar
Associate Mombor

Minutes from meeting held Tuesday 26* January 2016
Mnutes wore acceptod as a true record of the meeting

Chairman's Update

The Charman reported having atiended a substantal number of

the AGM on 26" Fabruary 2016 These included a joint moeting with SNM on 11*
April, West Ross DMG on 16" Apel; Scottah Gameksapens Assocaton on 0%
Agril SCTG on 28" Apel; West Gramplan DMG on 1™ May and East Grampian

DMG on 4" May 2016
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The Chasrman repored hat he Land Reform BEl has now recetved Roys Assent
and is now an At Those areas most relevant 1o deer management refate 10
parts 8 and 8. Part 6 reniroduces Sporting Ratos with & viaw 10 rales re-
evaluaton taking place by 2017. Regonal Assessors estimate that they wil have
55,000 landholangs 10 sssess and a greal many wil gually for the Smal
Business Bonus Schome which offers Bom 100% % Sacount on a sliding scale.
An amendment proposed by ADMG and introduced by Mike Russell MSP was
sdopied. This may provide a basls for 3 dacounts for members of active and
ofective DMGs Part 8 noduces adasonal powers 10 SNH and allows SNM 1
require an indvidual property or group of properses 10 prepare a DMP. ADMG aa
net Oppose s amendment and is confidort that these now powers are unkkely 10
be used whare thara is an elfectve DMG.

The Chairman reported hatl 1he reassessment Srocess was now on-going and
confemed that SNH had 10 be in @ position 10 repdnt back 1o ™o Rural Atlals
Cimate Chango & Enviconment Commitiee ot Scomish Government by the end of
October. The Charman axprossod satalaction Bal excellent progress had been
made witin the secior. ADMG has had asscrances from the cuigong
Environment Minster and SN of 3 falr and objeciive roview. ADMG will contirue
10 WOk 0N PrOGressive Sropects Seyond the current roview [rocess 10 damonsirale
hat the sector is actively engaged in Continuous Improvement and mesting pubic
ojectves

The Chairman confinmed that there would be many new faces following the
Holyrood slecions and it is important Bal members of he ADMG and / or DNGs
ke the cpportuniy 1o Bring sy fealy sleciod mambors up 15 1peed n relaton
the deer secior. Me reporied Pal it was hkely there would be a Bimam Seminar
for ADMG Chairs and Secrotaries Sowards B ond of this year or early next
foliowing Mo Parfamentary review  Ho advised all DMGs 10 ermure that Sl
Regiona ADMG Member andior e DMP Consultart was present for the
resssasamont process SN wil have reassessod the Plans n advance and
herelore preparation N BEAVaNce of the AsSesSman! rrddw IS assental 1o ensure
that the Group is n a posiiion 10 ensure a far outcome. VC commented that e
Ssassmants which ha had been ivolved in had been consiructive and postive

3 Financial Report

FC presented the management accounts of the ADMG o the 30" Apri 2016. The
fnancal year rurs Som 19 July 10 30% Jure and we e hacedons nlo the final
Quarter of the 201516 feancial year. He repormed memdenshp

income running al £104,137 and total income of £111,418 which includes
Associalo Mombe! subacriphons. nch 1ecovernes and Sapenses tecoversd
relating %0 the PACEC report. Membership subscriplons s comionably ahead of
budget and there is an clemant of recovery relating 1o sarler financial yoars owing
10 the change in payrment mechaniam by FES. The positive vanance on income &
£19,408. Exporses are curmently running at £67,334, some £14.761 ahead of
budget due 10 Sming.

he sigrdicant expendiure overruns n relation 10 budget are websiie maintenance
e MNCh reipies 1 the setup CO8t Of e DMGs websties faciity and purchase of |
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doman rames. ADMG had commited 10 cover Tis sel up cost in relation on the
basis that the DMGs would thereafler moet the running experses.  The future
arnusl website cost per DMG was estmated al £120.. FC highighted & number
of expenses Pat are sl 10 come In relation % the operation of the business
nciuding the Chalrman's honoranum. The managsment sccounts were Gurrently
ot some £34 160 ahead of busget, athough this positive varance will reduce
lowards the year ond.  The budget progecied out tum was for o break even
postion and 4 s lcely that ths posiion will be achisved o sightly Imiedved Lpon.

!

!
!
.

FC that there was D80, 477 cash in hand on $e ADMG bank account,

The Chairman rwited al of the DG representalives present 0 updale the
Regional Meating 2 10 the progress of thelr particular DMG.

Alistair Gitaon - West Lochaber DMG: Plan & compiole and assessmant
tmetabled for 8™ May 2016

Joanna Macpherson ~ Lochalsh DMG: Flan is being pubidly drodlated wih »
scheduled meeting on 1™ June 10 progress.

Richard Curzon - South West Roas DMG: Plan amas! finalsed and in Snal
draft format and cirouated 10 e wider South West Ross DMG.

Robbie Rowamtree -~ East Sutheriand DMG: Draft croulated and posiive
foedback from the group. The group has sxtended s boundanes. Robitse
Rowaniroe sxpects » first deaft 10 e approved By 13" May.

Roddie Feldden ~ Mid-West DMG: Flan compiete and approved by SN and
reassessmant schedled for 17 May

Victor Clements {Consultant representing § DMGs: South Perthshire,
Knoydart, Arean, NW Sutheriand, Breadaibane) Reponied thatl all Plans were
ol a very advanced siage with NW Sutherfand compiete and alroady assessed

Toen Turnbull - Inveraray and Tyndrum DMG: Plan complete and funding
appeoved and recoived and the DMP is expecied 10 be wpicaded on 10 the DMG
weobsts within e neat fow days

Wilkam Jackson - Strathtay DMG: Some changes 10 the DMP arce bong

progressad folowing SNH changs of stall, albell the group is conficent of
recoiving SNH sign o in the near future

:rﬂnqn-“ﬂ& DNP compinle and sssessment scheduled for 20
Y

Martin Robb ~ South Perthahire DMG: Plan compieie and cull modeling on-
going. South Parthahire DMG are due 10 meo! at thew AGM nast weak and sign
off the plan in its final foemal.  Thereafler the plan will be wpicaded 1o the websile
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" Michaet Aldridge - Glenartney DMG: Plan compiete. azproved by SNH ans
‘mm Glenariney DMP is ve on the wobsiie.

Willie Fraser - AMric & Kintail DMG: The plan is complete »ith a final review
delayed untl June Toflowing conciusion of the South Ross deer managemant
court. The umbeeils South Ross group mests on T May st Affne Lodge

Patrick Creasey ~ North Ross DMG: Drafing of plan fnalised but requires
0 work 1elaing 10 Communily engagoment and pogadation modeling  Section

7 Agreament has boen axendad for one further yoar folowing habiat montonng
rosults.

Randal Wilson -~ Wester Ross DNG: Plan complele and bve on the webste by
ond of May

Finlay Clark ~ Black Mount DMG: DMP is almost complete sith one munor
amandment rolaing 1o INcreasing the pressure by domestic vestock on he
Glencoe SSSI It s axpeciod that the plan will be compieted and apgraised by the
ond of May

Willie Lamont ~ FES: commened that FES are mvolved in 24 grougs inchudng
the nowly formed Sloat DMG. There were also plans % form a Skye DMG and
Wike Lamont askad for ADMG assatancs 10 help move Soaards B formaton of
8 DMG in the Donside/Cabrach oroa. He added hatl consideration & also boing
gven %o seting up a Group In the Storehaven e whare FES had shot over

PACEC Report: This new Raport, commissioned by ADNG assesses T

conirbuton of deer management to the Scottish Economy and ¢an be
mmnwu

An Executive Summary of the Repert is atached 10 hase Minules

AOCB

8 Vickr Clemerts commanied that Knoydar! DMG were nduding ot
ocords of wikd Doar shot in the Kaoydan area. Jamie Hammond, SNM,
commentod that SNM were also moniionng the spread of wikd boar both n
the Invergarry and SW Scolerd areas. Rotbie Rowartres commentnd
hat 110,000 wid toar were shot in Scandnirda st season, following e
roloase of only 300 arimals in e 1960s.

b Justies irvine (James Huion Institule ) raised he subject of Seer counting
and ashod f ADMG could help provide a national picture. B4 is assistng
SNH n analysing past cull data 1o provide as compiale a national prcture
o poasbie. Mo also commenied Pal B SWARD propect was rponiant
and would have the abiity to ok habitat monitoning and count data.

c. Doug McAdam (Scottish Land & Estates) advised that the Land
Commission Spoointment process woulkd commancs Shortly and wged
those within the deer sector 10 consider puting thelr names forwarnd.
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a. John Morison commented that, whist the Scottish Verdson Parnershp
wos working weld, that thare was st much venison coming Prough nore
SOWV deslers. He made & ples 10 ol 10 use SOWV game dealers and
eNCOWage as Many pecpie as possidie 10 participale in the SOWV
scheme. The Charman pakd inbute 10 Stephen Gibbs w0 has recently
sicod down aler 12 years of Chaking P Scottiah Venison Parinership.
He also e criscal role that Stephen GRbs had played in
Chairing for 14 years. B8 Bewsher would be acting Char of
Scomsh Veriscn Pannership moantime. Al acknowiedged e debt owed
o Staphen Gibds for all 1hat he had done for the Sacior Over marny yoars
and for s personal contritution 10 the deer industry.

& Petar Ord commanted that SLE had sef up & working party locking at
rating assessment pdvice. The Charman commented that it was hoped
that the amendmant 1o section § of he Land Redorm Bl woukd alow for
consiructive Aalogue with the Assessors for the 2017 business raes
reassessmont

The Crarman dosed the moeting following a vole of thanks 1o e Char by
Loo Barclay.
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The Contribution of Deer
Management to the Scottish

Summary of report prepared by
PACEC

o behal of

The Association of Deer Maragement
Groups

PACEC

Putic and Corporate
Econamic coraulants

This study wos commissionad by the Associaton of Dear Managoment Groups
(ADMG) with suppont from he Lowtand Deer Network Scotiend (LONS) and the
Scomish Gameleapers Assocation (SGA) im order 10 sasess the cutrest contrbution
of doer management 10 the Soottish econanmy.

This report bulids on work carmind out for 2 2000 survey on doer staling. The 2006
sty was also compared with work carmied ot In 201374 for BASC which suggeshs
It the 00 leved of staliung actvity in Scotiand & comparable with the 2006
estimato and that expenditure & Moly 10 have rsan in kne with nflaton since that
port

The tAsl coverage of the survay & 1 230 000 ha, spprcocmmaiely 25% of the tote sres
of Scotend's and muss. The average size of landholdieg & 6 800 ha, with e
maedian 4,600 ha

The mam ressons ghven for dear masagement am 1o conleol the population 5o | doos
ROt antoed the Carying capacty of the land, 10 groted! woodland, and 10 provide
ShOotng SpONSs CpPOrtuniies.

Two thirds wore membars of deor managoment groups with formal wiitien
managoment plans In place,

A doar majorty of respondents (E3%) sald that monionng snd assassmert of the
doer habitat s undortakan within the area of thar DMG

o 80% of the landholdngs participate N counting the deer popuistion n Ter ares.
o Rod deer pOpations wers thought 1o be faling. wharaas roe and sk door

POPUIIONS ware BOugH 10 be rising.

¢ Dosr management practoos inchude shooting, fenaing. and supplemontary feodng.

Rosscr ghwn for shooting Include sport, comasanetion, agroutural profection of
Cropamoodiand, snd public sadety.

Landnoidings repored that harbivore Impacts by animals ofher than doer had
Gocressed ower the last decade

The main sconomic and environmentsl sflects, # dear maragement wore 10 cease,
wore thought 10 Be job losses and damage 10 woodand and commencial ioreatry
plantators



o S0% of the respondents were mambers of e ADMG.

o Most of the landholdings salkd They maraged the deer popuiation 30 that & would not
eacend e carying capacly of the land (BA%). Woodiand protection (TT%) was also
& Moy foason.

o Virualy ol landholksngs (99% | saéd they used shocting as a form of deoer
managoment. TN wsed foncing, and 31% wed supplementary feeding.

o Al leasl 90% of primary suppbers of equipment, fles, vahickes, oic 10 the doer
managoment secior ware located n Scofend

Summary of economic Impacts.

o We have wused results Som PACEC'S research on the econdmic mpact of shooting n
e UK and the volume and vadue of country sports foursm 10 Scofand 10 ostimate
Po total economic impact of dear managoment In Scotland, Inchudng supply chan
offects and eaxpendiure by stallung parbiopents on offer st actions whils visting
Scotiend

From resgondents 10 survey

+ The Wital expendture on desr management in Scotiand in 201314, acconding 1o the
sureey respondents, mas £43. 1m. £7 T captal axpenditure, £15 2m on stafl, and
£20 20 oher oparatondd expendiure (rounded 10 nearest £100x). This was partialy
offset by €12 5= in ncome Hom Goer managemant

¢ Thero wore o total of 2 532 jobs in dear maragemant in Scotiand, of which 1 372
wero Lnown 10 e pard and 058 urngadd. As many of Pese obs are pan e andior
soasonal. the A8-Ume equividiont of ths employment is 845 FTEs (722 pasd. 124
Unoa)

From wider rescarch
o  PACEC's other research on shooting spons and Scotish country sports fourism
suggests that P Wtal mpact of deer management on the Scottah sconomy,
Poiuding assocaied hospitalty, and B supply chan within Scolend s £140 8m of
tal expenditise. supparting 2 520 FTE paid jobss in Scotland.  These Sguros e
COMstont with Tha resis of ths Goor Sector research.

The bottom lne:
o £140 8 of epondiuce b Scotiend s relant upon Deer Management
o Of which, £43 1m s directly due 10 Deer Marapemont aclivities o reported by the
New sureey
o  £87.7m results hom associied expendiure, kegely by patcipants swiry bom the
sabury sto (£55 6m)

Thes summary s svadatia % Oowniond rom e ADMG webete: M Awww Soer
maragement Co Uk



