ADMG REGIONAL MEETING

at Reay Forest Estate, Achfary, Lairg, Sutherland, IV27 4PQ
on Wednesday 30 July 2014, 11:00 am — 1:00 pm

AGENDA

10:00 am Closed Session for Executive Committee only

11:00 am Regional Committee Meeting

1.

2.

10.

11

12.

13.

Apologies

Report on matters raised at ADMG Regional Meeting held at Huntingtower Hotel,
Perth, 14 April 2014

Matters Arising
Chairman's Report RMJC

Administrative Report, Draft Management Accounts to financial
Year end June 2014 FCC

Political Report

Work Programme for DMGs
ADMG/SNH Collaborative Deer Management Project

Committee Reports
SNH Update

Local Issues

Any Other Business
Date of next meetings

Presentation by David Allison, Head Stalker of Reay Forest Estate:
"Reay Forest and Deer Management in the 21% Century"

01:00 — 02:00 Lunch for those able to stay, cost £5.00



